
 

 

MIDDLE GEORGIA COMMUNITY ACTION AGENCY, INC. 
BOARD OF DIRECTORS 

MEETING MINUTES 
August 24, 2017 

 

The Middle Georgia Community Action Agency, Inc. Board of Directors met at 
121 Prince Street, Warner Robins, Georgia on Thursday, August 24, 2017 at 
6:00 p.m. 
 
Mr. Willie Shannon, Vice-Chairman, called the meeting to order.   Mr. Jesse Hall 
offered the invocation. 
 
On motion by Mr. Eric Wilson, second by Mr. Hansel Morris, the minutes of the 
June 15, 2017 board meeting were approved as presented. 
 
No reports from Personnel, Planning or Human Rights Committees. 
 
Finance Committee Chairman Hansel Morris asked Mr. Larry Southerland, 
Director of Financial Operations, to review the financial narrative, income 
statement and balance sheet for the period ending July 31, 2017, which are 
made a part of these minutes. It was reported that the audit is approximately 25% 
completed at this time. 
 
On motion by Mr. Dean Cowart, second by Mrs. Shirley Rouse, and carried, the 
financial report was accepted as information. 
 
DIRECTOR’S REPORT:  Executive Director Robin Sergent presented a report 
on the status of specific agency programs through a PowerPoint presentation.  
Ms. Sergent provided the Board with a written report and handouts, which are 
made a part of these minutes.  
 
Ms. Sergent reported that Board members Tom McMichael, Joe Collins and Dr. 
Scott Malone had submitted their resignations from the board.  Copies of their 
letters were provided to the board membership.   
 
Ms. Sergent reported that board openings had been advertised on the agency 
website and two individuals had expressed an interest in serving.  Only one of 
those individuals completed the application and petition paperwork necessary to 
be considered.   
 
Ms. Sergent also reported that Mr. Lonnie Ford, recent Twiggs County public 
representative, could not serve on the board due to his wife being an employee 
of the agency.  Ms. Sergent has contacted the Twiggs County Commission 
Chairman who is considering a replacement for that vacancy. 
 
On motion by Mr. Jesse Hall, second by Mr. Dean Cowart, and carried, the 
director’s report was accepted as information. 



 

 

 
OLD BUSINESS:  The Chairman recognized Committee Chairman Eric Wilson 
for a report from the By-Laws committee. The By-Laws committee met on August 
8, 2017 and again on August 24, 2017 to review and draft revisions to the By-
Laws.  This committee was also charged with reviewing the Board Policies.   Mr. 
Wilson reported that there were no changes recommended for the Board 
Policies.  He then presented the committee’s recommended revisions to the By-
Laws. 
 
To allow the board an opportunity to review the recommendations and on motion 
by Mr. David Crenshaw, second by Mrs. Shirley Rouse, and carried, the vote on 
adoption of the by-laws as revised was tabled until the next meeting.  
 
The Board Composition was reviewed for consideration.  It was noted that there 
are currently three public, one target and one private vacancy on the board.   
 
At the request of the Committee Chairman, a motion was made by Mr. Dean 
Cowart, second by Mrs. Shirley Rouse, and carried, that the By-Laws Committee 
be disbanded as they had fulfilled their purpose of reviewing and making 
recommendations regarding the By-Laws. 
 
NEW BUSINESS: Vice-Chairman Shannon asked Ms. Sergent to review the 
agenda items listed for board action.  
 
Ms. Sergent presented the board service application and petition from Dr. 
Barbara Lundy who is requesting to serve on the board as the target 
representative from Jones County. 
 
On motion by Mr. Jesse Hall, second by Mr. Eric Wilson, and carried, Dr. Barbara 
Lundy was accepted as the target representative on the board of directors from 
Jones County. 
 
Ms. Sergent presented the Workforce Development MOU which is made a part of 
these minutes. 
 
On motion by Mr. Hansel Morris, second by Mr. Rodney Stewart, and carried the 
Workforce Development MOU was approved for the Executive Director’s 
signature. 
 
Ms. Sergent introduced Kamilah Joyner, Head Start Assistant Director, who 
reviewed the next items on the agenda.  Ms. Joyner presented several Head 
Start operating documents that the Head Start Policy Council Executive 
Committee had approved at their July meeting.  These documents were provided 
for Board review and are made a part of these minutes.  
 



 

 

After review, the following Head Start related documents were submitted for 
board approval:  Head Start Policy Council By-Laws, Shared Governance, Head 
Start Organizational Chart, Head Start Policy and Procedures revisions, Menus, 
Training Plan, Selection Grid, Center Calendars, Spring Outcomes Results, 
CLASS results, and the Program Information Report. 
 
On motion by Mr. Hansel Morris, second by Mr. Eric Wilson, and carried, the 
actions of the Head Start Policy Council Executive Committee were approved 
regarding all Head Start documents presented. 
 
COMMENTS:  Executive Director Robin Sergent reported that Director of 
Finance Larry Southerland would be retiring in the near future.  Staff will 
advertise for his position.  
 
Vice-Chairman Willie Shannon declared that he does not want to be named 
chairman but will assist until an election can be held. 
 
Mr. Dean Cowart, Mr. Rodney Stewart and Mr. Jesse Hall volunteered to act as a 
nominating committee.  Mrs. Shirley Rouse will act as an alternate. Mr. Stewart 
will act as chairman of the nominating committee.  They will meet and bring 
nominations to the next board meeting.  
 
ADJOURNMENT:  On motion by Mr. Jesse Hall, second by Mr. Hansel Morris, 
there being no further business, the meeting was adjourned at 7:05 p.m. 
 
 
      ____________________________ 
      Hansel Morris 
      Secretary 
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